
FRACTIONAL 
CHIEF OF STAFF 
SERVICEFree Leadership Time | Ensure Fearless Ideation | Enable Flawless Execution 

Deliver Business Performance | Strengthen Investor Confidence | Unlock unprecedented Growth
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WHY FRACTIONAL CHIEF OF 
STAFF

The Leadership Bottleneck

• Growth and Investor confidence depends on disciplined execution

• Strategic goals must be prevented from getting lost in operational drag

• Leadership team misalignment and resultant mistrust can be a significant derailer

• Leaders often make too many decisions, with too little time to make them well
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THE VALUE 
PROMISE

Leadership Leverage

• CEO / CXO Bandwidth is released

• Trajectory changing businesses unlocked

Execution Discipline

• Business Critical Projects delivered on time

• Deliberate Revenue Success

Cross-Functional Alignment

• Strategic Leaders display T-shaped leadership

• Leaders solve for all functions, not just their verticals

Shareholder and Investor Confidence

• Governance & Accountability are unquestionable

• Robust and Predictable future projections
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Pillar Theme Strategic Question It Answers

1. Growth Acceleration & 

Innovation

Leadership Amplification 

& Maturity predicated on

Future Readiness

• Are we investing leadership time where 

it creates maximum impact? 

• Do we have the discipline to deliver 

what we plan?

2. Cross-Functional 

Alignment
Organizational Coherence

• Are our functions and goals moving 

together, not apart?

3. Decision Support driven 

by Management Routines
Strategic Intelligence

• Are decisions driven by data and 

foresight?

• Are we maintaining a cadence that 

converts talk into traction?

4. Talent & Culture 

Enablement
People & Culture

• Do we have the leadership and culture 

to sustain growth?

• Are we designing the future while 

delivering the present?

5. Confidential Sounding 

Board
Leadership maturity

• Do our leaders have a space to think, 

test, and evolve?

• Do the leaders need coaching?

THE 5 PILLARS 
FRAMEWORK 
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THE 5 PILLARS 
FRAMEWORK 

Pillar 1:  Growth 
Acceleration & 

Innovation

Pillar 2:         
Cross-Functional 

Alignment

Pillar 3: Decision 
Support driven 

by Management 
Routines 

Pillar 4: Talent & 
Culture 

Enablement

Pillar 5: 
Confidential 

Sounding Board
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PILLAR 1: GROWTH 
ACCELERATION & INNOVATION

• Anchor the organization’s business strategy using 

Flipcarbon’s W3M² Framework

• Growth Architect 

• Innovation Integrator

• Drive ownership and accountability through the 

ASOCK Framework (goal-setting and review 

process)

• Design and implement 90-day execution cycles 

with defined priorities and results

• Ensure alignment between leadership reviews, 

dashboards, and outcomes
Many strategies fail not because they are 
wrong but because they are poorly 
executed. The FCoS ensures that execution 
has rigor, rhythm, and review; translating 
plans into measurable outcomes.A high-velocity organization where execution is predictable, visible, and 

performance-led, driven by a Culture of outcomes, not intent
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PILLAR 2: CROSS-
FUNCTIONAL ALIGNMENT

• Create leadership dashboards with tech backbone

• CarbonEye: Reliable, Actionable Insights. Simplified

• Align Sales, Marketing, Finance, HR, R&D, Engineering, 

Product, Ops

• Establish shared OKRs and inter-departmental review 

mechanisms. Address gaps

• Evaluate organization structures, suggest improvements

• Conduct organization design audits to identify structural 

friction points

• Strengthen interfaces - where most collaboration fails

As companies scale, coordination becomes 
the invisible killer of productivity. The 
FCoS orchestrates alignment across 
functions so that every vertical moves in 
sync toward enterprise goals.

A seamless, integrated organization that 
moves as one team toward one goal

8



PILLAR 3: DECISION 
SUPPORT DRIVEN BY
MANAGEMENT ROUTINES
• Unleash the Power of 69

•Design leadership cadences (weekly, monthly, quarterly) 

to connect strategy, performance, and execution 

seamlessly

•Scenario Planning & Trade-Off Analysis

•Build models to evaluate best, base, and worst-case 

outcomes

•Market & Competition Insights

•Synthesize external trends and internal performance for 

strategic clarity

•Investor/IPO-Ready Analysis Packs

• Transform complex data into clear, investment-grade 

communication

Leaders make hundreds of decisions each 
month, most under pressure, and many 
with incomplete data. The FCoS ensures 
each decision is informed, contextual, and 
future-proof.

Decisions move from instinctive to insight-
driven; faster, sharper, and grounded in foresight 9

Most leadership teams are trapped in 
unproductive meetings that discuss too 
much and decide too little. The FCoS 
redesigns the rhythm of management to 
drive clarity, speed, and accountability.



PILLAR 4: TALENT & 
CULTURE ENABLEMENT

• Leadership Cohesion

• Strengthen relationships and trust among CXOs through structured 
interactions and shared success metrics

• Succession & Readiness

• Identify critical roles and develop internal successors with clear 
development paths

• Cultural Integration

• Drive rituals and practices that reinforce accountability, feedback, and 
celebration

• Capability Development

• Partner with HR to align L&D initiatives with real business outcomes

An organization can only grow at 
the pace of its leadership. Growth 
stalls when leadership maturity 
lags. The FCoS embeds cultural 
and leadership maturity alongside 
business growth, building trust, 
readiness, and continuity.

A culture where leadership is aligned, self-aware, and collectively accountable; 
not a sum of silos but a system of trust
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Sustained growth demands a dual 
focus, protecting the core while 
creating the new. This requires 
curiosity, courage, and cadence. 
The FCoS ensures innovation is 
not random. It’s designed, 
tracked, and embedded as a 
leadership discipline.



PILLAR 5: CONFIDENTIAL 
SOUNDING BOARD

•Trusted Counsel

•Provide the CEO and leadership team with a confidential sounding board 

on strategic, organizational, or personal dilemmas

•Constructive Challenger

•Call out blind spots, overconfidence, and cultural undercurrents that often 

get ignored in internal settings

•Decision Partner

•Help leaders test ideas, pressure-test assumptions, and foresee 

unintended consequences

•Facilitate Difficult Conversations

•Enable open, agenda-free dialogue; especially around difficult team 

dynamics or sensitive organizational moves

•Strategic Partner

•Enable RTB and drive CTB

Even high-performing leaders need a 
private space to think aloud, test ideas, 
and process complexity. The FCoS serves 
as that neutral, trusted confidant.

A leadership team that can think aloud without fear, decide without bias, and act with clarity
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OUTCOME: LEADERSHIP 
LEVERAGE

• The CEO/CXO decision pipeline prioritized and managed 

• A “shadow calendar” designed to allocate time across 

growth, governance, and team development

• The Trust Function Implemented to strengthen collaboration 

and ownership within the leadership team

• Intent translated into aligned organizational focus areas

• Leadership team ready and aligned to achieve aspirations 

and finally the vision of the organization 

• Trajectory changing models unlocked

Leaders today operate in an environment 
of relentless decisions and limited 
bandwidth. The FCoS acts as an amplifier, 
ensuring the CEO’s time, attention, and 
energy are spent on what truly drives 
value.

Leadership time is liberated from operational clutter, focused on 
growth, innovation, and stakeholder engagement
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IMPACT YOU 
CAN EXPECT

25–30% reduction in 
CEO/CXO time spent on 

operational churn

100% visibility on 
enterprise priorities and 

execution progress

Decision-to-execution 
lag reduced by more 

than 30%

Enhanced trust and 
collaboration at CXO 

level

Leadership decisions 
become evidence-

based and scenario-
tested

Smarter trade-offs: 
where to double down, 

where to stop

CXOs hold each other 
accountable through 
visible commitments

Identification and pilot 
of 3-5 high-potential 

growth levers within 2 
quarters

Balanced focus 
between today’s 

delivery and 
tomorrow’s opportunity
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THE FLIPCARBON 
ADVANTAGE

• More than a decade of unlocking growth for multiple Organization and 
Industries

• Strong Strategy to execution DNA established

• Successful stewardship of 250+ Organizations participating in the $ 10  
Trillion SMB opportunity in India

Deep Domain Expertise Across Industries & Capabilities

| Semiconductors | DroneTech | MarTech | FMCG | Commodities | | IT | 

Retail | Real Estate | Engineering | Pharma | Automotive | | F&B | 

Specialty Chemicals | BFSI | Packaging | 

| 30 other capabilities | 14
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4th December 
2014

September 2019

October 2022 September 2023 April 2024

April '20 – January '22February 2022

Flipcarbon was Born

Fractional CFO 
Services Launched

Fractional CEO Services 
unveiled

Fractional CSO Services 
Unveiled

We double down on SMB businesses to 
ride the covid induced disruption

Business Consulting enables us to accept 
Project based assignments from large 

enterprises

April 2015

First Consulting 
Project Secured

April 2016

Multiple Consulting 
Projects Secured

Jan 2017

Fractional CHRO Services 
Launched 

ESTABLISHED CAPABILITIES

CarbonEye introduced for 
advanced analytics

April 2025
Fractional CoS

Service Unveiled

January 2025
Fractional CGO Services 

Unveiled

CSO: Chief Supply Officer CGO: Chief Growth Officer CoS: Chief of Staff
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(WINNING WHERE WINNING MATTERS MOST)



YOU 

ARE 

HERE

Approve Support Own Consult Know

ROBUST FRAMEWORKS



18

ROBUST FRAMEWORKS

Striking a balance between Run Rate Business and Trajectory Changing Business is not easy, nor intuitive. The 

RTB-CTB framework creates the right goal setting and governance model for success



1 4 12 52 69

Strategy Alignment

VMV Refresh

Organizational Goal 

Setting

Annual Budgeting 

Process

Organization Design

Performance Review

Organization 

Effectiveness Survey

P&L Review

Quarterly Performance

Review

Townhall

Quarterly Engagement 

/Training Calendar

Processes Review

Monthly KPI 

Review/ Monthly

Flash/ Monthly 

P&L

Monthly 1O1

Weekly Performance

Check-Ins

Sales Review

Team Huddles

POWER OF 69

ROBUST FRAMEWORKS



GREAT CLIENTS
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GREAT CLIENTS
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INTENTIONAL LEADERSHIP

ALOK RANJAN

Partner

Business Transformation & Resilience Expert

DEEPAK KEWALRAMANI

Partner

Corporate Finance & Strategy Expert

ABHIMANYU KUMAR 

Partner

Organization & People Strategy Expert

PRABHASH NIRBHAY

Partner

Business Transformation & Resilience Expert

MUTHUKUMAR VEMBAN

Partner 

Manufacturing, Supply & Operations Expert

Picture 2

Picture 2

Picture 2 Picture 2

Picture 2

NIYATI RAO

Business Head

Organization & People Strategy Expert
Picture 2

Picture 2

HINA AGARWAL

Business Head

Corporate Finance & Strategy Expert
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https://www.linkedin.com/in/alok-ranjan1/
https://www.linkedin.com/in/prabhashnirbhay/
https://www.linkedin.com/in/kumar-abhimanyu/
https://www.linkedin.com/in/deepak-kewalramani/
https://www.linkedin.com/in/muthukumarvemban/
https://www.linkedin.com/in/niyati-rao-26b62212/
https://www.linkedin.com/in/hina-agarwal-b509415b/


INTENTIONAL LEADERSHIP

SUPRIYA KAMBLE

Principal Consultant 

Organization & People Strategy

MANALI GODAMBE

Principal Consultant

Organization & People Strategy

JIRIL JOSEPH

Principal Consultant

Organization & People Strategy

PARTHA ROY

Principal Consultant

Organization & People StrategyPicture 2

Picture 2

Picture 2

Picture 2

Picture 2

SHIVAM GUPTA

Senior Consultant

Manufacturing, Supply & Operations

Employee Benefits and Perks - LinkedIn | Glassdoor

SREENATH S R

Senior Consultant

Manufacturing, Supply & Operations
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https://www.linkedin.com/in/partha-r/
https://www.linkedin.com/in/jiril-joseph-b75b3925/
https://www.linkedin.com/in/manali-godambe-07154144/
https://www.linkedin.com/in/supriya-kamble-7144611b/
https://www.linkedin.com/in/shivam-gupta-xlri/
https://www.linkedin.com/in/sreenath-s-r-10276228/


NEXT STEPS

• We would love to set up a discovery conversation with you

• If the opportunity presents, we will engage with a few of your leaders as well

• If you like what you hear, you can commission a Transcendental Leadership 

Diagnostics

o A Pre-flection Survey

o A Psychometric Test

o Individual and Group Diagnostics Report

If it all works out well, let's initiate the 10X journey
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THANK YOU

Prabhash Nirbhay

Flipcarbon Integrated Solutions Private Limited

prabhashnirbhay@flipcarbon.com

https://www.flipcarbon.com
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